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Challenges 

¡  Involvement of three entities can create confusion 
around who is responsible for what 

¡ Can be a difficult model to explain so that people 
understand  

¡ Some matters can arise that ‘blur’ the clear lines of 
responsibilities  

 



Benefits 
¡ Clear distinction between policy and technical 

operations enables policy to be developed in open 
manner and ensures it meets needs of local Internet 
community 

¡ Overview of the registry performance by the 
independent regulator 

¡ Parent company free to focus on their wider public 
good work with .nz operations managed as a focus 
by its subsidiaries 

¡ Shared ownership = shared principles 
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